
Up to 70% of supply chain issues happen before shipment. But you can’t fix what you can’t see. 
SourceDay provides real-time visibility and buyer/supplier collaboration across the entire  
PO lifecycle. 

Take the Risk out of Your  
Supply Chain with Best-in-Class  
PO Lifecycle Management
Turn PO Lifecycle Management into a Competitive 
Advantage with SourceDay.

80% 
BETTER 

Achieve 50-80% efficiency gains in 
critical buyer/supplier collaboration 
during PO lifecycle management.

22% 
LOWER

Reduce buffer stock by up to 22%, 
leading to optimized working capital 
and a smaller warehouse footprint.

70% 
FASTER

Slash the days needed to process PO-
based invoices by 70%, capturing more 
discounts and cutting costs.

PO LIFECYCLE MANAGEMENT:  
Gain full visibility into every  
stage of your PO process  
and make data-driven decisions. 

LOWER RISK OF  
UNNECESSARY COSTS: 
Track all changes in one place  
so teams can reduce miscommunications 
that cause cost overruns. 

ACTIONABLE SUPPLIER 
ANALYTICS: 
Recognize strengths and areas for 
improvement – and get recommendations 
to optimize supplier performance.

ON-TIME DELIVERY: 
AI/ML delivers real-time data accuracy, 
expedited actionability, and up to 96% 
on-time parts delivery.

ORDER ACCURACY:  
Automatically compare records  
and resolve discrepancies for better 
planning and scheduling.

IMMEDIATE ACCESS  
TO CURRENT DATA: 
Maximize existing ERP with easy access 
to accurate, current PO-related 
information. 

About Copley Consulting Group The Copley Consulting Group helps midmarket manufacturers modernize and grow their 
business, aided by a nationwide team of consultants, with an added specialization of enabling FDA Regulated clients to meet 
compliance mandates. It is our mission to provide ERP solutions and methodologies that enhance business processes and 
increase efficiencies in operations.
The Copley Consulting Group can be reached at 1-855-884-5305 and for more information about The Copley Consulting Group 
visit https://copleycg.com.

100% accurate PO data –  
from issue to inventory
Automated PO management eliminates 
human error and delivers current, 
reliable data to any ERP system.

De-risking critical areas  
of the supply chain
State-of-the-art Artificial Intelligence/
Machine Learning (AI/ML) predicts 
risks, recommends resolutions,  
and turns manual processes into 
precision workflows.

Accelerating processes  
and time to value
Better supplier collaboration and 
visibility bring predictability to a 
process teeming with disruption.

www.sourceday.com


